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Evaluation and Implementation Sub-committee
Teleconference

June 25, 2007
Minutes
Attendees: Judge James M. Murphy, chairperson, Robert C. Boruchowitz, Bryan Adamson, and Erica S. Chung and Monto S. Morton as staff.

I.
Meeting Schedule

Need to schedule quarterly meetings. J. Murphy will provide potential dates on June 29, 2009.

II.
Discussion of the Mission Statement
Discussion ensued regarding the mission of the sub-committee. It was agreed that in the absence of Commission-sponsored research reports, that sub-committee should review justice related rules and processes to minimize or eliminate the effects of racial and ethnic bias in the system; not be limited to court system but leave it open to before and after entering the court system; and if no other sub-committee is doing the work, the sub-committee’s mission statement should provide the freedom to do the work. Reviewed two proposed mission statements and approved the following mission statement: 
The mission of the Evaluation and Implementation Sub-committee is to review Commission-sponsored research reports and to develop action plans for report findings. In the absence of Commission-sponsored research reports, the sub-committee will provide assistance to other sub-committees, as requested, and review justice related rules and processes and recommend implementation of changes that will reduce or prevent the effects of racial and ethnic bias in the administration of justice.
III. 
Long-range goals

Discussion ensued regarding long-range vision. Most preferred to set short term goals (every two years) to build in some flexibility in terms of work. The sub-committee agreed to the following long-term goal: 
Develop partnerships with legal organizations with similar interests so that we may collaborate on projects or generate ideas for future projects.

IV.
Discussion of Projects
· Inquire into Department of Corrections Office of Administrative Hearings – right to counsel
It was agreed that since additional finding may arise out of the LFO research, the project will be temporary deferred until after the research finding. 

· Demographic data: Judges of Color
The sub-committee agreed that this was a worthwhile project to embark. However, the sub-committee had questions whether this may be a research project. Therefore, it was decided that if the Research sub-committee does not pursue this project because this does not fall within the scope of its mission, the Evaluation and Implementation sub-committee would subsume the project. 
To do:

Erica-check with Research regarding demographic project

Erica-get a list of Superior Court presiding judges 

Erica-get a list of District Court presiding judges
V.
Other business

