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COURTS From meeting held June 22, 2016

CASE MANAGEMENT SYSTEM

The CLJ-CMS CUWG meeting was held via telephone conference on June 22, 2016.
Project Updates:

The Request for Proposal (RFP) is in the middle of a four-stage review process. The
first two reviews have been done by the procurement leads and Administrative Office
of the Courts (AOC) management. The RFP is currently being reviewed by the
Contract’'s Office including the Special Assistant Attorney General hired for his
contract expertise. The fourth and final review will be by the AOC Steering Committee
and is scheduled to begin on July 13, 2016. Their review will decide whether the RFP
is ready for the Judicial Information System Committee’s (JISC) GO / NO GO decision
to publish the RFP.

Bluecrane, Inc. was awarded the contract as the Independent Quality Assurance
Consultant for the project. Bluecrane is scheduled to present an engagement kickoff
to the Project Steering Committee on June 24,

Court Business Office (CBO) Report:

The CLJ-CMS project team is:

e Actively assisting with the RFP review process.

e Preparing to do some site visits toward the end of summer/early fall. A
proposed list of site visits was provided to the CUWG along with a list of
guestions and topics we plan to discuss during those visits.

e Creating business simulation scripts in support of vendor demonstrations and
solution implementation.

Court User Work Group (CUWG):

The project team does not have any documents for review or issues requiring the
assembly of the CUWG. The next meeting is tentatively scheduled for either a
telephone conference or an email update on July 27, 2016.



