WSCCR Strategic Oversight Committee 

Meeting Minutes

October 9, 2020 
Page 3

[image: image1.png]Z

WASHINGTON

COURTS






WSCCR is developing plans to become more involved in racial and ethnic disparity in the future to show disparity and outcomes across 
gender, race and ethnicity. 
Justice Gordon-McCloud expressed concerns about whether the LatinX information is being reflected correctly within our databases. Dr. McCurley explained that, in contrast to the courts, the Department of Children, Youth, and Families (DCYF) allows for people to identify how they want to. Adding a similar capability for the courts would require modifications to court and AOC information systems. The Caseload Forecast Council uses court records regularly and is dependent on data development in the judicial branch. Dr. Gilman is working with probation managers and staff on improving race and ethnicity categories. 
Therapeutic courts – best practice and performance improvement: In therapeutic courts, there are changes in how they operate in relation to what is seen their data—therapeutic courts are designed to continually learn from their experience. Dr. Peterson is involved with evaluation of a veterans’ court and a mental health court for Thurston County District Court (TCDC); TCDC is interested in setting an example of local-level understanding and adaptation of court operations for other district courts. We applied twice for federal funding for adult drug court development, but were denied on the basis of Washington’s low level of state support for drug courts. In the absence of funding to expand staff, we do not have the staffing for it currently.  

Pretrial – risk screening, money, bail, and jail time: Aside from rules issued at the Supreme Court, there is not a branch-wide pretrial improvement program. However, there are several developments at the local level. Dr. Peterson helped author the data collection and risk assessment sections of the state pretrial taskforce’s recommendations. In addition, WSCCR assisted Thurston and Pierce Counties in their successful applications to the Arnold Foundation for five-year grants for implementation, validation, and evaluation of the Public Safety Assessment (PSA). 
Legal financial obligations: There have been few opportunities for WSCCR to be active with LFOs. 

Highlights of WSCCR Activity since the April, 2018 Strategic Oversight Committee meeting

WSCCR staff is continually looking for ways to improve and be more responsive to the information needs of the courts. We recognize there are opportunities to learn at all levels of the courts. The WSCCR website lists various reports regarding our work. Much of our work, however, is funneled to various committees, work groups, and individual courts in the form of presentations or communication by email and is not reflected on the website. 
Effects of Juvenile Detention: Detention reporting, mandated by the Legislature and implemented by WSCCR and the Juvenile Detention centers, has led to changes in practice and improvements to the detention system in the state. There are opportunities for the judicial branch to focus on improvement which we would not have without the reporting program.
We are also looking at the effects of detention on youth outcomes in Washington State. The Office of Juvenile Justice has offered funding to study the reduction in detention use during the pandemic. 
With regard to detention risk assessments, there have been gradual improvements, but to date there is not a validated risk screening tool in use across detention centers. 
Chief Justice Stephens asked how data is interpreted when someone is detained on one offense and is held for a probation violation. Dr. Gilman explained the most serious trumps less serious offenses. 

Mental health youth in detention: Dr. Gilman is a member of the Detention Quality Assurance Committee (DQAC), which includes detention managers and juvenile court administrators from various courts across the state. Detention centers are screening youth for mental health problems, but these data are not immediately available for analysis. The DQAC has recommended that all detention centers adopt one of two validated mental health screening tools and enter this data into the statewide juvenile court case management system (JCS). 
Adult criminal databook:  WSCCR is developing an adult justice system databook, modeled after a databook produced for the Office of Juvenile Justice and included in the biennial report to the Governor. The databook would include, in part, data from arrest to case processing sentencing to post-sentencing supervision. The purpose is to provide perspective to judges, administrators, and state leaders on who becomes involved with the justice system, how the various agencies respond, and how people fare after justice system involvement has ended. It will also contribute to Washington’s ability to understand disparity in the administration of justice, whether the disparity is by location, race, ethnicity, gender, or some combination of those factors. 
Meeting adjourned at 11:54 am. 
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Members present: Judge John Chun, Judge Michelle Gehlsen, Justice Steven González, Justice Sheryl Gordon McCloud, Judge Judith Ramseyer, Dawn Marie Rubio, Chief Justice Debra Stephens, Rachel Sottile, Justice Mary Yu.





WSCCR Staff present:  Dr. Carl McCurley, Dr. Arina Gertseva, Dr. Amanda Gilman, Matt Orme, Dr. Andrew Peterson, David Sattler.





The meeting opened at 10:32 am. Judge John Chun welcomed members and introductions were made. 





The minutes from April 2, 2018 were reviewed and an error was identified and will be corrected. Judge O’Donnell’s name was reflected as “Judge Sean Patrick O’Donnell”. It should be “Judge Sean O’Donnell”. 





The Court Research Mission





There are different levels of decision making in the judicial branch, from setting policy direction at the Board for Judicial Administration to implementing programs and delivering services at the local level. It is important for the judicial branch to make investments in data and other forms of actionable intelligence at all levels, but in particular the local level, because it is there that the public has the most experience with the city and county courts. Trial court judges and administrators deserve the opportunity to learn from experience and we can give back to courts the information they need to do what they have to do—be accountable, be focused on improvement, and be responsive to the human beings who are involved with court. It is, of course, also imperative to provide information derived from local court systems to judicial and legislative branch policy makers.





Responsiveness to direction from the Strategic Oversight Committee





Racial and ethnic disparity – monitoring and reporting: The majority of this work has been with the juvenile and dependency cases. The 2012 Supreme Court symposium discussed levels of disparity and decision points, including referral and juvenile probation. Since then, the Washington State Office of Juvenile Justice has sponsored us to update past reports and to add analysis of law enforcement data. Analysis of disparity is included in the majority of WSCCR products. Dr. Peterson reports on examples of disparity analysis focused on law enforcement data. Dr. Gilman reports on racial and ethnic composition of the juvenile detention population. Matt Orme’s focus is on dependency reporting, including annual reporting on race and ethnicity related to dependency cases. 





	





WSCCR activity since the April 2018 Strategic Oversight Committee meeting
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