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eTicketing: From Concept to Statewide Reality
First electronic citation issued earlier this month

driver from Cle Elum was cited by the

Washington State Patrol in Pierce
County for driving a truck carrying too much
weight. He couldn’t know it, but his
infraction would be the first electronic ticket
officially filed in the g -
state of Washington.

S hortly after noon on April 3, a truck

The stop was probably
not a momentous
occurrence for the
driver, but it was a big
step for Washington’s
court system and other
state agencies. This
ticket was the first of
three electronic tickets
to be filed that day.

Lacey Police Officer Al Stanford
uses a hand-held scanner to scan a
violator’s driver’s license and vehicle
registration information into the
SECTOR application on his in-car
computer.

Using the Statewide
Electronic Collision &
Ticket Online Records
Project (SECTOR)
application on a laptop
computer, State Patrol
Trooper Gary Miner electronically scanned
the driver’s operator license and vehicle
registration with a hand-held scanner and
then selected the specific infraction
information from a drop down list. The
trooper then uploaded the information to a
Washington State Patrol (WSP) server. The
ticket was sent using the Justice
Information Network Data Exchange
(JINDEX) to the Administrative Office of the
Courts (AOC) and a Pierce County District
Court clerk signed onto the Electronic
Ticket Processing (ETP) site and created a
Judicial Information System (JIS) case with
the information.

“l would recommend (that law enforcement
agencies use) the electronic filings to aid in
accurate information at the case initiation
stage,” said Pierce County District Court
Judge James R. Heller. “eTicketing is the

Ioglcal step in the evolution of computer

assisted record keeping.

In a world where we are
continually seeking to do
more with less, this type
of process will assist us

in that task.”

SECTOR provides the
ability to utilize in-car
computers to create
tickets and collision
reports and submit them
electronically through a
central messaging
network to the
appropriate state
agencies. The use of
SECTOR allows
infraction information to
be transferred from
WSP to appropriate state agencies.

There will be no licensing fees for use of
SECTOR, though law enforcement
agencies are responsible for funding
hardware purchases and maintenance (in-
car computers, scanners and printers for
each officer using the system).

Though these electronic communications
may sound like a simple step in today’s
technological world, computerizing the
ticketing process—from input by busy
police officers at the scene of the incident,

(Continued on page 4)
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Statewide Case Management System One Step Closer to Procurement

As the Core Case Management System (CMS) Request for Proposal (RFP) Proof of Concept (POC) begins later
this month, there will be an influx of court staff to the Administrative Office of the Courts (AOC) in Olympia who will
help validate the vendor finalists’ products—a significant part of the procurement process.

More specifically, the POC is designed to evaluate a vendor’s proposed
CMS solution(s) to determine which solution best meets the needs of
Washington courts.

On Friday, April 20, the Core Case Management System (CMS) Steering
Committee voted to select a group of vendor finalists for Phase Il of the
Proof of Concept evaluation—bringing the Core CMS procurement one
step closer to completion.

“The Core CMS Steering Committee had a big decision to make today,”
said Core CMS Steering Committee Chair and King County Director of

Court Technology Cathy Grindle. “I am pleased that court personnel will
now have the opportunity to evaluate the qualified vendors, bringing us Pierce County Superior Court Judge Brian

one step closer to a statewide case management system.” Tollefson reviews Core CMS RFP vendor
responses at the POC evaluator
To accommodate the number of vendor finalists in Phase IlI of the POC orientation earlier this month.

evaluation, the Core CMS Steering Committee voted to extend the
current RFP Evaluation Process Timeline through the addition of two
weeks of onsite technical evaluations at the Administrative Office of §
the Courts (AOC) in Olympia. The POC will run from April 30
through June 4.

Court personnel, who were recommended to the Core CMS Steering
Committee by their court-related associations, will now conduct
onsite business and functional evaluations of the vendors at the
AOC from May 29 through June 4. The vendors will be broken into
two groups, which were randomly selected by the Core CMS
Steering Committee, to complete POC Phase Il evaluations.

Nearly 30 attendees—made up of judges,
clerks and court personnel, representing all of

) ) ] ] the court levels—participated in an
Following Phase Ill of POC evaluations, scores will be compiled and evaluator’s orientation at the AOC.

aggregated by AOC staff. Once the results have been finalized, a
recommendation of an apparently successful vendor will be delivered to the Core CMS Steering Committee for their
recommendation to the Judicial Information System Committee (JISC).

“l want to sincerely thank all of the people who participated in the written evaluations, including AOC staff who
scored the technical and professional services portion and the court staff from throughout the state who scored the
written evaluations,” said Grindle. “It is clear from the information presented to the Core CMS Steering Committee
that hundreds of hours went into this and the hard work and diligence of all is greatly appreciated by the committee.”

The apparently successful vendor will be notified on or about June 15, with the contract execution tentatively
scheduled for July 16, 2007.

For more information about POC activities or the Core CMS RFP, please contact Farrell Presnell, RFP Coordinator,
at c.presnell@courts.wa.gov or 360.705.5239.
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Rumor Control

Designed fo dispel rumors and answer questions related fo the
JIS Roadmap Projects

elcome to Rumor Control, a monthly column designed to dispel rumors and answer questions related
to the JIS Roadmap Projects.

Do you

“After the Core CMS RFP bidders go through the Proof of Concept (POC), have a < ﬂ =
who determines the apparently successful bidder?” question

that needs d
Tim Bates, director of the Information Services Division, answers: “Rumor

Control?”
“During the POC, bidders will be evaluated by court and AOC staff based on
their professional and technical services and how effectively they can meet E-mail questions to:
the requirements outlined in the RFP. jisroadmap@courts.wa.gov

Once the POC evaluation is complete, AOC staff will tabulate and aggregate
bidders’ scores and present them to the Core CMS Steering Committee. The Core CMS Steering Committee
will then have the opportunity to review the apparently successful bidder’s response before giving a final
recommendation to the JIS Committee (JISC).”

JIS Roadmap Governance Updates

A look af committee decisions and actions related fo the JIS Roadmap
¢ JIS Committee (JISC)

The JISC will meet Friday, April 27, from 10:30 a.m.-12 p.m. at the AOC SeaTac Facility.

e Core CMS Steering Committee

Approved the Juvenile Detention Workgroup members and the Probation Workgroup members for the
development of a Juvenile Detention Module and a Probation Case Management Module. The Juvenile Detention
Module and the Probation Case Management Module will integrate with the new Core Case Management System
(and the AOCs other information technology tools). These workgroups will report to the Core CMS Steering
Committee, under the direction of the JISC and are comprised of the following members:

Juvenile Detention Workgroup: Sharon Paradis, Chair, Benton-Franklin County Juvenile Court; Robin
Ingman, Whatcom County Juvenile Court; Lori Pence, Spokane County; Eric Lipp, Benton County; Margie
Holloway, Snohomish County; Jennifer Albright, King County Adult/Juvenile Detention; Toni Kirschenmann,
Yakima County; Norrie Gregoire, Walla Walla Juvenile Justice Center; Eric Kruger, Project Manager, AOC; and
Charlene Stevenson, AOC.

Probation Workgroup: Larry Barker, Chair, Klickitat County Adult Probation Services; Dave Reynolds,
Whatcom County Juvenile Court Probation; Debbie Yonaka, Chelan County District Court Probation; Ernie
Veach-White, Clark County Juvenile Court Probation; Gregory Crawford, King County District Court Probation
Services; Marilyn Dawson, Pierce County District Court Probation; Steven Markussen, Snohomish County
Juvenile Court Probation; Susan Fraser, Bellevue Municipal Court Probation; Susan Waild, King County
Juvenile Court Probation; and TJ Bohl, Pierce County Juvenile Court Probation.

— ——————————————————————————————————————————————————————————————|
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(Continued from page 1)

to transmittal of the information to courts, law enforcement and justice agencies across the state—has been years in
the making. The project involved developing software programs and acquiring new hardware for law enforcement.
In addition, this was a collaborative effort between multiple agencies with a variety of processes, multiple funding
sources, and other potential roadblocks.

The electronic ticketing and collision reporting system is part of a much larger initiative, called eTRIP (Electronic
Traffic Information Processing). State and local agencies, frustrated by the cost of redundant data entry and
numerous inaccuracies of the current paper-based system, created the eTRIP initiative.

Each year, nearly The life of an eTicket or Collision Report—from issuance by a law enforcement

160,000 collision officer through the various state agencies visited on its way.
reports and more than

1 million traffic tickets
are processed in
Washington state. This
program will eliminate
the need for multiple
agencies to re-enter
information.

m

ISP or Local Law
Enfomemert Databaze

“Data quality is
significantly improved
with the new system,” T
said Randy McKown, ﬁ;ig?;nf
AOC application
project manager. “Our
goal with this project is
to eliminate the time
courts currently spend
on interpreting
handwriting and edits
to citations filed by
troopers and officers
throughout the state.”
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Currently, eight district
courts, one municipal
court, and a violations
bureau are receiving
printed tickets from the
SECTOR application. These 10 courts will be the first to work with the fully electronic cycle of eTickets.

This initiative will result in better data being delivered faster. The information is important because it helps
organizations make decisions on roadway improvements and collision and fatality reduction—in addition to
improving licensing records and expediting court cases. Time-savings within agencies can be used on other needed
services for the public.

Modifications have been made to the Judicial Information System (JIS) and other systems to allow electronically
transmitted citations and infractions to be filed within the JIS database.

AOC Communications Officer Lorrie Thompson contributed to this report.




